Goal Area Strategic Objective Performance Metrics

Faculty

Development

DEPARTMENT OF ANESTHESIA & PERIOPERATIVE MEDICINE
TOP STRATEGIC OBJECTIVES

Effective mentoring program (Research, Education,
Administration)
= Vice Chair of Professional Development

= Revamped promotion criteria
= University collaboration (research joint projects)

= Promotion (timely, more faculty)

* Increase funded research

» Increase hospital committees and
leadership

Education Engage faculty in effective Resident teaching = Higher in-service exam scores
= Provide quality lectures = Improved resident faculty evaluations
» Provide quality mock orals = National teachers at meetings
= Provide quality OR teaching
= Faculty national education development — SEA
= Faculty role model - professionalism
Education University role model for Medical student education
= Faculty on university core curriculum committee
= Anesthesiology interest group
Preclinical years
= Gross anatomy: regional lectures = Number of College of Medicine and other
= Pharmacology university lectures
= Physiology = Golden Apple nominations and awards
Clinical years
= Simulation for acute care medicine = Golden Apple nominations and awards
= Airway management for all students = All medical students under going airway
= Anesthesiology rotation simulation course
Education Improve Faculty professional development = Faculty wanting to work at MUSC
= Become known for “life time” learning = National committee chairs
» Be inclusive with faculty, residents, CRNAs, = Professional degrees
SRNAs, medical students







